

ADOPTED 11/13/12

Introduced by the Council President at the request of the Mayor:
[image: image1.emf]2012-582.tif




2012-582.tif


RESOLUTION 2012-582-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF Michael J. Jacobsen AS Chief of the EMERGENCY PREPAREDNESS division OF THE FIRE AND RESCUE DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Michael J. Jacobsen as Chief of the Emergency Preparedness Division of the Fire and Rescue Department of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Michael J. Jacobsen.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/   James R. McCain, Jr. 
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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MICHAEL J. JACOBSEN

208 Crossroad Lakes Dr, Ponte Vedra Beach, FL 32082
904-273-0998 (H) 410-693-2884 (C)
majakeb@aol.com

OBJECTIVE  Senior leadership position involving emergency management
and crisis response in state or city government.

SUMMARY Over 20 years of progressively challenging leadership and
management positions. Experienced in making decisions
requiring strong knowledge of government regulations,
operations, training, crisis response, budgeting and personnel
management. Well versed in the challenges of leading
successful teams in a resource constrained environment. Adept
at long range planning and execution. Specific skills:

» Organizational » Strategic Communications
Behavior * Program Management
» Strategic Planning ° Emergency Response
» Consequence * Team Building
Management
ACCOMPLISHMENTS

Organizational Directed the manning and training of numerous organizations
Behavior Led organizations exceeding 400 personnel and managed
budgets exceeding $5 million.

Served as Commanding Officer of two capital warships.
Planned and executed a myriad of personnel management/
training programs, and daily operations. Earned awards as
recognition for being the best run ships in the Navy.

Strategic Developed several strategic plans supporting various

Planning organizations. Developed the Navy's theatre engagement
strategy while deployed to various maritime regions.
Created methods to increase relevancy in a resource
constrained environment.

Served as key member of State Department led Contact Group
on counter-piracy off the coast of Somalia. Helped assemble
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the largest international maritime force in history.

Helped develop the five year vision for US Naval Academy.
Created improved methods in the recruiting, education and
training of our future military, government and industry leaders.

Program Managed numerous programs and associated budgets while
Management serving as Commanding Officer of two $1B dollar warships.
Executed CEO level responsibilities for organizations of 325 -
400 personnel and budgets of $4M.
Conducted personnel development and assessment; developed
best practices to recruit and retain the best quality personnel,
prioritized budgets, and promulgated strategic vision.

Managed US Naval Academy summer training program for the
student body of 4,000. Developed and managed

numerous disparate training tracks with multiple disciplines.
Executed a $3M budget to stimulate Midshipmen professional
growth and develop their maritime skills.

Consequence Led the Navy Headquarters' Crisis Action Team’s response to

Management the January 2010 earthquake in Haiti, the largest humanitarian
relief operation in history. Provided executive level briefings
to senior US Government leadership.

Planned and executed numerous contingency plans on a variety
of scales. Well versed in Continuity of Operations planning and
execution at the highest levels of government.

Team Displayed strong leadership and communications skills
Building over the course of time in increasingly complex and
challenging assignments.
Served as Chief of Staff on two large, highly diverse staffs and
consistently built winning teams.

Strategic Experienced in the art of strategic communications and public
Commun- speaking. Prepared and delivered briefings to the highest
ications levels of military, government, and congressional leaders.

Promulgated strategic communications messages to garner the
desired effects and influence of Naval activity worldwide.
Articulated strategic objectives into actions and tasks which led to
desired, positive outcomes.
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Emergency Served as Maritime Operations Center Director for United States

Response Navy's Fourth Fleet. Trained, organized and supervised the
operation center personnel in all aspects of emergency
management and crisis response, including natural disasters
(hurricanes/floods) and acts of terrorism.
Planned and oversaw exercises to ensure maximum preparation
and response capability. Conducted briefs, supervised execution,
and conducted debriefs to capitalize on lessons learned and strive
for continuous process improvement. Experienced in establishing
systematic planning cycles enabling the leadership to make
decisions, provide guidance, and enhance the flow of information
throughout the various entities.

Served as Deputy Director of Operations and Plans on the US
Navy headquarters’ staff in the Pentagon and supervised the
Navy’'s Command Center, keeping Navy and government
leadership abreast of Naval operations worldwide. Supervised the
activation of the Navy’s Crisis Action Team which stood up on
numerous occasions in response to hurricane threats, natural
disasters and other contingencies requiring a potential Naval
response.

Frequently exercised the use of the alternate Navy Command
Center to ensure a rapid, seamless, and transparent transition to
that remote location in case of emergency. Always met or
exceeded expectations as the transitions occurred with no loss of
communications allowing the Navy leadership to continue to
effectively function.
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WORK HISTORY

Chief of Staff/Maritime Ops Center Director 2010-2012
Commander US Fourth Fleet, Mayport, FL

Second in command on this operational fleet staff. Direct support to the
Commander, providing advice and coordination on all facets of the missions,
functions and tasks assigned. Exercised operational control over numerous
surface ships and aircraft. Integrated the staff's daily activities to meet the
Commander’s strategic vision.

Deputy Director 2008-2010
Directorate of Operations and Plans (OPNAV N3/5), Washington DC

Direct support to the Director and responsible for operational matters related to
plans, consequence management, and anti-terrorism-force protection.

Commanding Officer, USS HUE CITY (CG-66) 2006-2008
Mayport, FL

Led and managed all activities related to the operations and maintenance of a
billion dollar AEGIS Cruiser and a 400 person complement. Provided strategic
vision, leadership, mentoring and personne! performance assessment.

Director of Professional Development, US NAVAL ACADEMY 2005-2006
Annapolis, MiD

Responsible for the education and training of the 4000 person Brigade of
Midshipmen. Led the Professional Development Division of over 100 officers and
civilian employees.

Surface Operations Officer, Carrier Strike Group Six 2002-2004
Mayport, FL

Planned and executed all surface and air operations, including non-organic P-3
assets, while deployed with the USS JOHN F KENNEDY Carrier Strike Group.

Commanding Officer, USS CARNEY (DDG-64) 2000-2002
Mayport, FL

Led and managed all activities related to the operations and maintenance of a
billion dollar AEGIS Destroyer and the 325 person complement. Provided
strategic vision, leadership, mentoring and personnel performance assessment.

EDUCATION

Master of Arts, Business Webster University, Kansas City, KS
Bachelor of Science, US Naval Academy, Annapolis, MD

US Army Command and General Staff College, Leavenworth, KS
Navy Executive Business School, Darden School of Business, UVA

SECURITY CLEARANCE: Top Secret
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